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Logistics Assistance Program (LAP)

» The Logistics Assistance Program:

= Proponent of The Department of the Army, G4
= U.S. Army Materiel Command (AMC) is delegated as lead agency and with command responsibility

= U .S. Army Sustainment Command (ASC) is delegated lead for program execution and management.

» ASC LAP Dir, in coordination with the Life Cycle Management Commands (LCMCSs) provides personnel
to support the AFSB/AFSBN/LSE/BLST/LST network, with Logistics Assistance Representatives (LARS) located worldwide at
major installations, posts, camps, or stations.

>

>

Key Points

LAP personnel are essential to AMC’s mission in the field. (First Responders)
We serve as the focal point for integration of AMC Materiel Enterprise to Combat Commanders.
Embedded with each AC Brigade Combat Team and Combat Aviation Brigade, AFSBn and AFSB.

Our essential mission will endure beyond current contingency operations and provide the tactical link to the

operational force.

>

LARs provide early detection and resolution of logistics related problems that have an adverse impact on unit

readiness.

>

Providing expertise to the Army as the Army transitions “Back to the Basics” for sustainment of a CONUS

based deployable Army

Mission: train /identify / resolve / eliminate technical problems that affect combat readiness.

AMC’s interface with the Combat Commanders
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LAP C2 Structure
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Logistics Assistance Program (LAP)

*‘k*“k ASC is the link to the warfighter to bridge
S —— Tactical / Operational / Strategical Logistics
AMC ICW our strategic members, ie DLA,...
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ASC’s Role

Integrate
Coordinate
Synchronize
Train
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27 Distinct LAR Skill Sets
ASC AMCOM CECOM TACOM JMC
Readiness ATK (AF) IT-SW AUTO-TACT Ammo
Supply ATK (Elec) IT-Radio  AUTO-CBT
Lt ATK IT-LOG AUTO-ENGR
Cargo (AF) P& E ARMT-ACFT
L A RS f r O m Utility (AF) Sensors  ARMT-ARTY/SA
y Cgo/Util (Elec) Avionics ARMT-AR/FC
ASC & LCMC’s
Gnd Msl
AD Msl (3)
make up the Os

LAP

LARs assigned based on Equipment, Density, Need, Concept
Plan and Command Priorities (CTC/NIE/GLSTs....)
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LAP Support Locations
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v LAP Regulations/Policies

13 Marc

AR 700-4 officially published on 2 May 13

= Supervisor Handbook (At AMC for Staffing)

BLST Handbook, 26 April 2013

AMC-R 700-19, 14 Sep 11

“ Constantly changing
+» All revisions staffed with AFSB DCQO’s and LCMC LAD Chief’s
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